Request Identification

The following section captures some brief information for managing the change requests. Description is provided wherever necessary. In case further clarifications are required, please get in touch with the Product Manager.

	
Request date
Date on which the request is being made

	

	
Requested by 
(Internal / Client)
If the request has been made by a client, please mention the client’s name, else put ‘Internal’

	

	
Request type
(New / Change)

	

	
Request category
(Functional / Aesthetic / Usability / Others)

	

	
Request Priority
(High / Normal / Low)
Please be honest when putting a request on high priority as they might require a change in development and release plans. Normal requests will be analyzed on receipt and put in standard queue while Low priority requests will be considered and analyzed before a major release becomes due.

	

	
Date required
Any particular date, by which the request is required.

	

	
GINESYS version
The version of GINESYS Business, on which the request is being made.

	

	
Tracking Number  (issued by R&D)
To be issued by R&D when this request is accepted. It can then be tracked from GINESYS CARE portal

	


Requirement Specification

Please describe the requirement in the space below. Be as descriptive as you feel is necessary to understand the requirement properly. The more specific the description is, the less time the development team will require.

	





Business Value

Implementing changes in the software has costs attached in terms of analysis, development and management time spent for the same. Hence, every request should have a business value mentioned by the requestor. Business values may be in terms of direct revenue expected or number of prospects generated, by this request.
	



